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SECTION I: SURVEY OVERVIEW 

 

This report summarizes the results from four of the Kamali’i Foster Family Agency 2018 

Surveys.  Surveys were conducted in the form of an Employee Satisfaction Survey, Resource 

Family/Certified Family Survey and Feedback Form, Client Survey and County Stakeholder 

Survey.  Surveys were conducted to assess overall employee satisfaction as well as service 

satisfaction from Approved Resource and Certified Parents and Clients.  A survey was also 

conducted with County Social Workers who currently had clients in care.  The report is intended 

to provide an overview of the surveys taken and allow for the agency to see areas of strength and 

areas that are in need of improvement.  Results of the survey will be shared with Kamali’i Foster 

Family Agency Board Members and Agency staff so that results can be discussed and concerns 

adequately addressed.  Results will also be made public on the Agency’s website for viewing by 

all participants and public entities that wish to view the written report. 
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SECTION II: HOW THE SURVEY WAS CONDUCTED 

 

The surveys were administered at different times by Kamali’i Foster Family Agency from 

August 1, 2018 thru October 31, 2018.  The initial survey conducted was the Foster Family 

Survey and Feedback Form.  This survey was emailed through Constant Contact, to each 

Approved Resource/Certified foster family on August 1st with a request to return the survey to 

the agency by October 1st.  Agency Social Workers were also provided with a copy of the form 

to take to their assigned home to encourage parents to be on the lookout for the emailed survey 

and to encourage their participation.  The items were designed to evaluate overall satisfaction 

with: Support, Communication, Connectedness, and Advocacy. 

The second survey conducted was conducted via email to survey County Social Workers who 

currently have children/youth in placement with Kamali’i Foster Family Agency 

certified/approved homes.  All County Workers with children/youth in placement were either 

emailed copies of the survey.  Survey items were centered on program service and included 

Agency Social Worker availability and quality report writing/information.  The survey for 

County Social Workers (Stakeholders) began on September 1, 2018 and ran through October 1, 

2018. 

Thirdly the clients placed with Kamali’i Foster Family Agency over the age of 6 were surveyed 

via a verbal questionnaire by their assigned Agency Social Worker.  Surveys were distributed to 

each Agency Social Worker to conduct with their individual client.  Questions pertaining to their 

ability to reach their social worker, feeling safe in their current home, participation in treatment 

planning, and cultural/ethnic background being acknowledged were asked.  Youth who are of 

age to participate in the Agency Independent Living Skills Program (ILP) were asked of their 

opportunity to participate.   

The final survey was the Employee Satisfaction Survey whereby an invitation to participate in 

the survey was sent out by e-mail to all full-time staff which included Agency Social Workers, 

Supervising Social Workers, Foster Parent Coordinator, Receptionist, and Agency Bookkeeper.  

A communication campaign, including voice and email notices was launched to encourage staff 

participation and notify all employees about the survey.  The items were designed to evaluate 

success in four essential areas: Job Performance, Job Quality, Leadership Commitment and 

Accessibility, and overall Job Satisfaction. 
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SECTION III: DESCRIPTION OF SURVEY SAMPLES 

 

The Resource Family Survey and Feedback Form was emailed out to all 50 Approved/certified 

families on August 1, 2018 and the survey/feedback forms were accepted up until October 1, 

2018.  Survey/Feedback forms were sent out in both English and Spanish for those families 

identified as dominant in one language or the other.  Of the 50 families that survey/feedback 

forms were mailed to 5 responses were received for an overall response rate of 10%. 

Stakeholder surveys provided to County Social Workers via email and survey resulted in an 

8.8% response rate.  Of the 57 County Social Workers that were provided survey forms 5 

responses were received.  Surveys emailed to County Social Workers began on September 1, 

2018 and concluded on October 1, 2018. 

Client Surveys were distributed to Agency Social Workers on August 1, 2018 and collected over 

a five week period ending on September 5, 2018.  Of the 39 children/youth in placement over the 

age of 6, 22 responses were returned for an overall response rate of 56.41%.  2 of the 

respondents were under the age of 6 and were excluded from the overall survey results due to 

their age and understanding of the survey questions.  Of the 14 accepted responses 13 were 

between the ages of 6-12 and 7 between the ages of 13-18. 

The Employee Satisfaction Survey was emailed to 12 full-time employees of Kamali’i Foster 

Family Agency.  Withheld from participation in the survey were the Program Director and 

Agency Administrator as their input was figured to be biased and not a true representation of 

employees overall satisfaction.  Employees were provided with the Survey on October 1, 2018 

and 10 of the 12 employees had responded by October 31, 2018 for an overall response rate of 

83.33%. 
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SECTION IV: INTERPRETATION OF RESULTS 

 

2018 Employee Satisfaction Survey 

 

Kamali’i Foster Family Agency’s response rate for the Employee Satisfaction Survey was 

encouraging given 83.33% of eligible employees responded to the survey.  This is the third year 

that employees have been surveyed therefore following are some comparisons from the previous 

year as well as the results from the current year. 

 5 of the 10 employee respondents (50%) strongly agreed that they feel encouraged to come 

up with new and better ways of doing things compared to 66.7% (6 of 9) the previous year.  

30% (3 of 10) agreed that they feel encouraged to come up with new and better ways of 

doing things, 1 respondent (10%) somewhat agreed and 1 respondent (10%) said they 

disagreed.  Last year’s survey had 22.2% (2 of 9) respondents agreeing that they felt 

encouraged to come up with new and better ways of doing things and 1 (11.1%) respondent 

somewhat agreed. 

 40% of employees surveyed strongly agreed that their work gives them a feeling of personal 

accomplishment.  40% agreed that their work gives them a feeling of personal 

accomplishment and 10% somewhat agreed that their work gives them a feeling of personal 

accomplishment and 10% disagreed.  Last year’s survey were similar but had no one 

disagreeing.   

 60% of the employees that responded to the survey strongly agreed that they have the tools 

and resources to do their jobs well.  This is an increase from last year’s survey whereby 

44.4% of employees strongly agreed that they have the tools and resources to do their jobs 

well.  20% of employees agreed that they have the tools and resources to do their jobs well 

and 10% somewhat agreed and 10% disagreed. 

 When asked if employees felt that on the job they have clearly defined quality goals 60% of 

employees surveyed strongly agreed as compared to 33.3% last year and 20 % agreed.  

Again, there was 10% that somewhat agreed and 10% disagreed. 

 60% of employees surveyed strongly agreed that the organization does an excellent job of 

keeping employees informed about matters affecting them this is a substantial increase from 

33.3% of employees surveyed the previous year.  20% of employees agreed that the 

organization does an excellent job of keeping employees informed about matter affecting 

them.  10% stated that they disagreed and 10% stated they strongly disagreed as compared to 

no responses in these categories last year.  

 Asked when a customer is dissatisfied, I can usually correct the problem to their satisfaction 

40% of employees surveyed reported that they strongly agree, 40% reported that they agreed, 

10% reported that they disagreed and 10% reported they strongly disagreed.  These results 

were very similar to the previous year. 

 When asked if employees understood why it is so important for Kamali’i FFA to value 

diversity (to recognize and respect the value of differences in race, gender, age, etc.) 7 of the 

10 employee respondents stated that they strongly agreed and 1 respondent stated that they 
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agreed.  1 respondent stated that they somewhat agreed and 1 respondent stated that they 

strongly disagreed. 

 50% of employees surveyed reported that they strongly agreed that their job makes good use 

of their skills and abilities, 30% agreed while 10% stated that they somewhat agreed and 1 

respondent strongly disagreed.    

 6 of 10 employees surveyed strongly agreed that their supervisor visibly demonstrates a 

commitment to quality, 2 of 10 agreed, 1 of 10 somewhat agreed and 1 disagreed. 

 When asked if their supervisor is accessible to them when needed 7 of the 10 (70%) of the 

respondents strongly agreed and 2 of 10 (20%) agreed and 1 out of 10 (10%) strongly 

disagreed. 

 50% of employees surveyed strongly agreed that the Agency Administrator visibly 

demonstrates a commitment to quality, 40% agreed and 10% strongly disagreed.  This is an 

overall improvement from the previous survey. 

 7 of the 10 employees responding to the survey felt that the Agency Administrator is 

accessible to them when needed compared to 8 out of 9 employees the previous year.  1 of 10 

employees responded that they agreed, 1 out of 10 somewhat agreed, and 1 out of 10 strongly 

disagreed.   

 7 of the 10 employees surveyed strongly agreed that the Program Director visibly 

demonstrates a commitment to quality whereas 2 of 10 agreed and 1 out of 10 strongly 

disagree.  These results are consistent with the previous year’s responses. 

 When asked if the Program Director is accessible to them when needed 70% of employees 

surveyed responded that they strongly agreed and 20% responded that they agreed and 10% 

strongly disagreed.  Results from the 2017 employee survey reported that 88.9% of 

employees strongly agreed, 11.1% agreed. 

 7 out of 10 surveyed respondents reported that they strongly agree that they are satisfied with 

the information that they receive from management about what is going on within the 

organization.  2 of 10 respondents reported that they agreed and 1 out 10 disagreed.  This was 

a marked improvement from last year in that 44.4% of respondents reported that they 

strongly agreed and 55% stated they agreed. 

 When asked how satisfied they are with their involvement in decisions that affect their work 

60% of employees responded that they strongly agreed, 20% that they agreed and 10% that 

they somewhat agreed and 10% stated they disagree.  Compared to last year’s survey 

whereby on 33.3% strongly agreed. 

 With somewhat higher results from the previous year 70% of employees surveyed strongly 

agreed that considering everything, they were satisfied with their job, 20% agreed and 10% 

somewhat agreed.   

 50% of employees strongly agreed that they are satisfied with their opportunity to grow 

within the organization, 10% agreed, 20% somewhat agreed and 20% disagreed.  Results 

from the previous year’s survey produced very similar responses with an increase in those 

strongly agreeing and a slight increase in those disagreeing. 
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2018 Resource Family Survey and Feedback Form 

 

Resource Family Survey and Feedback Forms were provided to all 50 agency foster/resource 

families to evaluate overall satisfaction with: Support, Communication, Connectedness, and 

Advocacy.  This year’s response rate was only 10%, which was down from the previous year of 

27%. 

 20% of foster/resource families responding to the survey reported that they are 

completely satisfied with their families overall experience as a foster family (69% in 

2017), 60% reported that they are often satisfied in their response (31% in 2017).  20% 

reported being somewhat satisfied. 

 40% of foster/resource families responding to the survey reported that they are 

completely satisfied with the support they as the foster/resource parent have received 

from their FFA worker overall, 60% reported that they are often satisfied.  2017’s results 

showed that 85% were completely satisfied and 15% often satisfied. 

 When families were asked “how satisfied are you with the support you and your family 

(parents, children and other family members, etc.) have received from your FFA Worker 

in the past 6 months?  60% of foster/resource families reported that they are completely 

satisfied (84% in 2017) and 40% reported that they are often satisfied (8% in 2017). 

 80% of foster/resource families responding to the survey reported that they are 

completely satisfied with the amount and quality of communication they have with their 

FFA worker, 20% reported that they are often satisfied.  These are very similar results 

from last year. 

 When asked how satisfied families are with how connected they feel to Kamali’i Foster 

Family Agency as a whole 60% reported that they were completely satisfied, 20% that 

they were often satisfied and 20% reported s somewhat satisfied response.  Similar 

responses were received in the previous year’s survey with corresponding percentages. 

 60% of foster/resource families responding to the survey reported that they are 

completely satisfied with the communication with agency staff (i.e. issues with monthly 

checks; calling the administrators for assistance; etc.) (69% in 2017), 20% reported being 

often satisfied (31% in 2017), and 20% feeling rarely satisfied. 

 80% of foster/resource parents responding to the survey reported that they are extremely 

likely to recommend a friend or family member interested in becoming a foster parent to 

Kamali’i Foster Family Agency and 20% reported that they were not at all likely.  This is 

moderately higher than last year’s results. 

 When asked how likely they are to volunteer to assist with agency events 60% stated that 

they were extremely likely 31% in 2017), 20% reported that they were neutral (23% in 

2016), 20% stated that they were somewhat unlikely. 

 100% of foster/resource parents responding to the survey reported they feel extremely 

likely that they acknowledge, support, and respect the cultural/ethnic background of the 

children/youth in their care.  92% reported this in 2017. 
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2018 Client Survey 

 

Kamali’i Foster Family Agency conducted a verbal survey of all clients aged 6 and up and 

received a 56.41% (20 out of 39) response rate which was a tremendous increase from the 

previous years.  Following are some comparisons from the previous year as well as the results 

from the current year. 

 100% of participating clients surveyed reported that they are able to reach their Agency 

Social Worker if needed.  This was also 100% in 2017 

 100% of clients surveyed in 2018 and 2017 reported that they feel safe in their current 

foster home. 

 90% of respondents reported that they help in the planning of both short and long term 

goals compared to 100% of the respondents in 2017.  One respondent stated “no” and one 

respondent left the answer blank. 

 18 of the 20 responses received reported that their cultural/ethnic background is 

acknowledged and respected.  Two respondents left the answer blank.  This is similar to 

the 2017 responses whereby 92.86% of clients surveyed reported that their cultural / 

ethnic background is acknowledged and respected. 

 Of those clients 13 years of age and older 100% stated that they are afforded the 

opportunity to participate in the Kamali’i Foster Family Agency ILP Program. 

 

2018 County Stakeholder Survey 

 

Kamali’i Foster Family Agency received an 8.77% response rate from County Social Workers 

who were provided with survey forms via mail and fax.  Of the 57 County Social Workers that 

were provided with survey forms 5 responses were received.  This is the third year Kamali’i 

Foster Family Agency has conducted surveys therefore following are some comparisons from the 

previous year as well as the results from the current year.  

 

 100% of County Social Workers who responded reported knowing who their Agency 

Social Worker was.  This was the same for 2017. 

 When asked if they are able to contact the FFA Social Worker when needed 100% of 

County Social Workers who responded reported that they are able to do so.  Again, this 

was the same for 2017. 

 100% of County Social Workers who responded stated that the FFA Social Worker 

provides them with monthly updates regarding their clients (100% in 2017). 

 4 out of 5 of County Social Workers who responded reported that they receive their 

Initial and Quarterly Reports in a timely manner. 

 4 out of 5 of County Social Workers who responded reported that the reports received are 

individualized and provide all necessary information needed. 

 100% of County Social workers who responded stated their client’s cultural/ethnic 

identity is acknowledged, supported, and respected within the foster/resource family 

home. (New survey question for this year.) 

 

 

* See Exhibit A for Survey Pie Charts  
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SECTION V: CONCLUSIONS 

 

The 2018 surveys provided by Kamali’i Foster Family Agency did not have as much overall 

participation across all platforms with the exception of Clients ages 6-18 participation being 

significantly up from 2017 (83.33% of eligible staff, 10% of foster/resource families, 56.41% of 

eligible clients and 8.77% of County Social Workers).  In comparison to the percentages 

received in 2017 the overall satisfaction in services provided by Kamali’i Foster Family Agency 

with foster/resource parents, clients and stakeholders has remained constant with some increase.  

Survey results will continue to help set the direction for further improvement at Kamali’i Foster 

Family Agency.  The agency has attempted diverse ways to submit surveys over the last three 

years via mail, telephone, faxes, and this year utilizing email.   The agency will continue to strive 

to obtain as many responses as possible in order to gain a more accurate understanding of the 

satisfaction of services rendered.  The higher participation rate received from client surveys is 

directly correlated to distribution and follow through with Agency Social Workers to have the 

surveys completed and submitted in a timely manner.  The low number received by County 

Social Workers was to be expected given their time restraints however it was thought that a 

survey provided via email would yield higher results than the one conducted via fax and mail in 

2017.  Kamali’i Foster Family Agency will share the results of all surveys with staff, foster 

families, stakeholders and the public via hardcopies and access from the agency website.   
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Exhibit A 

2018 Employee Satisfaction Survey Results Summary 
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What suggestions do you have for the improvement of Kamali'i Foster 

Family Agency? 

Better Training for Foster Parents-more trauma focused 

 

Mileage reimbursement/gas allowance to those commuting to complete their jobs. Incentives for 

submitting work early/having files in order/complete. 

 

All families and workers should be in the same page regarding policy and procedure, regardless of time 

as a foster parent or worker, as it would make easier transitions. 

 

What other issues not included in this survey need to be addressed 

within the organization? 

none 

 

Something for employees to prevent burnout. Maybe instead of weekly meetings for social workers, add a 

self care segment. We have supervision weekly anyway, it turns into a long unneeded meeting where one 

worker talks about a case for what feels like the entire hour. 

 

Social services work is a challenging task. Worker appreciation on an ongoing basis would be much 

appreciated. In addition, with gas prices increasing, some reimbursement for gas and mileage for workers 

would be appreciated. 

Being more specific of what you mean by "customer" does that mean foster parent, foster child, CSW, 

etc. Perhaps asking a couple open ended questions. Such as: What do you value most about your job? If 

you could change one thing about your job what would it be? Also, room for elaboration on questions 

when scored "not satisfied" if the employee wants to elaborate. 
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2018 Resource Family Survey and Feedback Form Summary 
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Open-Ended Questions 

1. What do you feel is the most rewarding part about being a Foster/Resource parent? 

Helping the kids!! 

Seeing changes in the children that have been living with you for a while. Putting their walls 
down, feeling like they belong to a family. Hopefully giving them tools for their future. 

Watching the children bloom as resources are put into place, i.e. therapy, speech, etc. and 
hoping they go home better than when they arrived. 

Seeing children respond to warmth, kindness, comfort, understanding, etc. 

When you know you are making a big difference in a child's life. When they are able to let 
you be there for them. When they confide in you. When they let you help them and 
sometimes even when they let you hug them. 

See the kids to have a better opportunity of life. 

Be able to make a difference in the life of a child. 
 

2. What do you feel is the most difficult part about being a Foster/Resource parent? 

Challenges. All the appts. 

The emotional drain of taking care of damaged kids and their past trauma. Having to take 
time away from your bio family. 

Helping the children adjust to our home and rules and the way we live. 

Working through the more explosive behaviors with foster children, or negative behaviors 
that impact our biological child. 

5

I feel that I acknowledge, 
support, and respect the 

cultural/ethnic background of the 
children/youth in my care.

Extremely Likely
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When you have given everything you have and have just about lost yourself and it still didn't 
make a difference. It wasn't seen by the youth. When they are so ungrateful for everything 
you do for them. 

To make them to forget the trauma and nightmares did they leave with their parents. 

Only getting placements that no one else wants. 
 

3. How do you feel being a Foster/Resource parent has changed your life and your family’s 

life? 

Have learned a lot. The rewarding feeling at times that we r helping 

It has completely changed my life. The roller coaster of emotions and knowing what some of 
the kids have gone thru. It's exhausting each new placement to figure out what triggers this 
kid. What are attention-seeking behaviors? Being manipulated. I'm not as sensitive as I use to 
be. I know there is a need to help these children but sometimes you just want your old life 
back. And other times it’s very rewarding and makes your life better because life isn't all 
about you and there is a bigger purpose out there and to change a child's life is very 
rewarding. 

It’s our way of being of service. As a family, we have everything we want and need so it’s a 
pleasure to share what we have with the children in our care. 

We work as a team in the effort to care for all the children, an absolute must. Our lives have 
been enriched and our eyes have been opened to the depth of need and difficulty in working 
in the foster system. This work has been the single most difficult and meaningful work I’ve 
ever done. 

It was a complete life adjustment. Foster children do not come with a set of instructions. 
Some may be able to continue on with life as usual. They may have set rules for their home. I 
however chose to look at each individual child and try to do what they needed. I have had to 
change my entire life in order to be who they needed me to be. Sometimes it was for the 
better and other times it was a huge price I paid. 

Not at all have more kids and share my love to all those kids the day being neglected and 
abuse is being a pleasure for me and my kids 

Allowed me to develop life long bonds with children who have grown up in my home. They 
have taken over our lives and are a part of our family. 

 

4. What advice would you give a new Foster/Resource parent? 

They need you and that you can do it!! 

There is so much you will go thru. Heat ache when a placement leaves, dealing with Bio 
parents. Just the change in your own home and relationships with your spouse and bio kids. 
It's Ok to take a break between placements and recharge your battery we are all human. 
Don't feel forced into taking a placement it needs to be the right fit for your family. Have a 
list of questions to ask even thou they might not have all the answers. "You will always be 
told there a real nice kid." not always :( 

Every child is a new experience 
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Do respite care to get your feet wet and to learn what you can and want to take on. Take 
advantage of trainings and support to best address the needs of each child who comes into 
your home. 

Expect nothing...this way you will not have false hopes of what you expect from a child. A 
child can only give what they have learned and what they know. Do not expect that they will 
be okay in a happy family setting or taking them to Disneyland. Eating family dinners might 
even be a struggle. Meet the child where they are and lead them out to a better place. 

Did if they have enough left to give to those kids to go for it but if they doing just for the 
money to forget it because they going to failure. 

Be open minded and love unconditionally 

 

5. What would you suggest the Agency add/emphasize in training? 

Agency is doing a good job. All the classes are good. Maybe that all the kids usually have 
some kind of issues. I learn new stuff every class 

The emotional roller-coaster you will be on. 

Deeper training regarding trauma 

Stress the unpredictability of the system, and prepare resource families for the suddenness 
of changes in placements and the lack of communication from the county, and lack of 
advance notice of happenings in a case. For example, calls to take in placements happen 
suddenly and action is often needed ASAP (picking up a child). Also, you often don’t know 
how long you’ll have a child, short or long term, and suddenly you get a call that the child is 
leaving within hours, the next morning, etc. 

Support for the foster parents as this is a difficult path for anyone to take. It is not for the 
light hearted. Also, when we train on investigations, abuse etc. also train on how foster youth 
cause issues when they go from home to home. This might prevent some future issues and 
will also provide insight for foster parents. 

To add some psychology classes so they can understand the necessities of the kids and for 
themselves too. 

Questions that are important when first getting a child in your home. Also what to do when 
allegations happen and how to prevent 

 

6. Is there any other information you would like to share? Please use the space below. Feel 

free to write on the back or to add additional pages as needed. 

Just keeping us informed on all the changes. 

nope 

I feel that we need a support group for foster parents. I am not talking about a foster parent 
association. This would be in family homes where foster parents can get together to give 
support to each other. (as when a child leaves after a long placement. When a child runs 
away, when children are returned home even though it may have not been the best thing for 
the children. When a family adopts a child. After an investigation so they know they have 
others that understand. These are just a few issues that foster parents have to deal with 
alone. Yes there is support from our agency workers, but they are not experiencing it the 
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same as the foster parents. This is not a complaint group or for anything negative. This would 
be for support and understanding. 

No it is a pleasure to work with this kids necessities and see them success in life 

Feel that if the agency can't find children to place in the resource homes they have now that 
they shouldn't bother recruiting new homes. 
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2018 Client Survey Summary 

 

              

 

 

              

20

0

Are you able to reach your 
Agency Social Worker if needed?

Yes

No

20

0

I feel safe in my current foster 
home.

Yes

No

18

1

I help in the planning of my goals 
(short and long term) and the 

services I might need while I am 
in care.

Yes

No

18

0

I feel that my cultural / ethnic 
background is acknowledged and 

respected.

Yes

No
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Comments 

 

1. Are you able to reach your Agency Social Worker if needed? 

-No comments 

 

2. I feel safe in my current foster home. 

-No comments 

3. I participate in my treatment planning. 

Because I don't like to do things 

Not entirely, I have options but don't choose what I get 

 

4. I feel that my cultural / ethnic background is acknowledged and respected. 

Kinda, they don't really accept the LGBTQ community and a lot of people I know and most of my 
family is like this 

 

5. Are you afforded the opportunity to participate in the Kamali’i Foster Family Agency ILP 

Program? (13 years of age and older) 

Yes, but I don’t want to 

7

0

Are you afforded the opportunity 
to participate in the Kamali'i 

Foster Family Agency ILP 
Program? (13 years of age and 

older)

Yes

No
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2018 County Stakeholder Survey Summary 

 

              

 

 

              

5

0

Do you know who your Kamali'i 
FFA Social Worker is?

Yes

No

5

0

Are you able to contact the FFA 
Social Worker when needed?

Yes

No

5

0

Does the FFA Social Worker 
provide you with monthly 

updates regarding your clients?

Yes

No

4

1

Do you receive Initial and 
Quarterly Reports in a timely 

manner?

Yes

No
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Comments 

1. Nakisha is awesome! 

2. I have always had responsible and professional social workers with this FFA. They all do 

an awesome work. 

3. Each Kamali'i ASW is high caliber and good-hearted. The social workers are excellent 

and cooperative too. 

 

4

1

Are the reports received 
individualized and provide all 

necessary information needed?

Yes

No

5

0

My clients cultural/ethnic identity 
is acknowledged, supported, and 

respected within the 
Foster/Resource family home?

Yes

No


